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Discussion on Motivation Mechanism for Environmental
Monitoring Station Development

LONG Xiang,CAI Huan—xing
( Changzhou Environmental Monitoring Center, Changzhou, Jiangsu 213001, China)

Abstract: Importance was described for establishment of a fair reasonable incentive mechanisms acorrding
to problems of incentive mechanisms in local environmental monitoring stations. Suggestion was made including
establishment of reasonable and effective incentive mechanism for employees, optimization of organization, and
work position incentive. The incentive mechanism was esablished by system of salary with working post, improve—

ment of the performance appraisal system with salary reform, evaluation mechanism, scientific training system,

and the incentive culture building.
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