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Analysis of Environmental Monitoring Technical Training Needs
—an Application of the OTP Model

LI Linnan MA Lijuan NIU Hang-yu XU Lin
( China National Environmental Monitoring Center Beijing 100012 China)

Abstract: With the continuous development of Chinese environmental monitoring technical training has be—
come increasingly important in raising the level of national environmental monitoring. According to the present sit—
uation and characteristics of the environmental monitoring technical training a classic training needs analysis
model has been improved and a systematic analysis method of training needs has been established. This article al-
so gives some practical suggestions in training needs analysis for different environmental monitoring stations.
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The comparison of training conducted with
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Fig.1  The schematic diagram of the four-step

training program
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Fig.2 The schematic diagram of the OTP analysis model
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Table 2 The input content of the OTP analysis model and the information collection methods
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. Table 3 The focus of training needs analysis of different
environmental monitoring stations”
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